The Olympic Challenge!

Every two years we have the chance to witness tha@c Games. The 2008 Summer
Olympics and Para Olympics in Beijing were an eottiinary example of what is
possible when humans decide to bring out their. blegdu had the chance to watch the
opening ceremonies and the incredible human sttregscome from dreams, dedication
and athleticism there is a good chance you weresphoy inspired.

| was watching these games very closely becaus20th@ Winter Olympics will be
hosted where | live, in Vancouver. | am especialgited because my friend and former
Club Management colleague John Furlong is the C.& ®ancouver Olympic
Organizing Committee.

I don’t know how many of you reading this articiavie participated in the Olympic
Games as an athlete, a coach, a commentator duste®er but the reality is that most of
us have not. Most of us have participated with girgarest as a spectator. Regardless of
what level you have participated in the games Ild/¢nve to hear from you about what
that participation did for you. What did you getrfr it? What did you give to it? How

did it impact other parts of your life?

During the Opening Ceremonies just before the Gamees officially opened the 1.0.C.
President talked about the Olympic Values. Theetlsimple values that the games strive
to live to areExcellence, Friendship andRespect.

Many of us might think it is only about being thesbin the world or seeing how our
country ranks with other countries in the worldslitlearly about a lot more than that.

It is about love of sport. It is about showing wtia years of dedication, discipline and
sacrifice have allowed you to do. It is about cotimgewith the best in the world in your
particular discipline. It is about learning fromdagaining inspiration from those who
excel at other disciplines. It is about being imoounity. It is about coming together

with people from around the world to find out tha are as similar as we are different. It
is about bringing your best at the moment that tunis about being your best in
victory and defeat. It is about representing yaawurdry. It is about pride. It is about
connection and bringing the world together.

If you were inspired by the games or some of tldéviduals or teams that you saw
competing | would like to challenge you to adopsé Olympic values and Olympic
possibilities into your life. What would your lifee like if you simply adopted the values
of Excellence, Friendship and Respect?

Many would argue that in the competitive world asmess there is no room for
friendship and respect. The same people might rirekeame point for competitive
athletics at the highest level. The Olympic Movetrgisagrees. In the world of clubs



every member and every staff member deserves amiaagion that embodies those
values.

It starts with the leadership. It starts with you!

At the Olympics most athletes find one thing thay éocus on in order to be world class.
They don’t try to do all sports or even all eventshe sport they do. What sport and what
events will you play? Perhaps you will be an Olyenplub Manager, an Olympic Parent,
an Olympic Spouse or an Olympic Community Leadeaybé it will be more specialized
than those things. Perhaps you will be an Olymjtelner, an Olympic Visionary, an
Olympic Strategist or an Olympic Guardian of Higlar®lards and Powerful Execution.

But | am a club manager! | have to be world cldsalaf those things. It makes me
wonder how many gold medals Michael Phelps woulcehveon if he participated in all
sports, or just half a dozen beyond swimming. Icaite sure he wouldn’'t have won
eight. He is an extraordinary athlete but if hisu® was not on swimming he might not
have won any.

Here is my challenge for you. Decide on the “spgdll want to play and find one
discipline in that “sport” that you can focus om tbe next three months. For instance if
you decide to be an Olympic Parent you may focusghieee months on being an Olympic
Acknowledger of the people in your home.

Olympians focus on their goal constantly. They haydan. It is intentional. They
practice. They get coaching. They learn about tthstipline. They become authorities.
They use any tools and strategies that are witi@mules to help them perform at their
best. They think like they have already won. Theyeet a lot from themselves. They go
beyond what is comfortable and easy. They ritughe# behaviors. They replace the
harmful habits with habits that move them towardcess. If they understand the
Olympic vision they adopt the values of Excellerfegendship and Respect. They are
passionate about their sport and being the begtcte be at it.

It is possible to adopt an Olympic mindset. It @sgible to be a leader that can see the
Olympic potential in all of the people they leaidislpossible to get them to see that
potential in what they do or some aspect of whay tto.

Whether you decide to take it on yourself or insmithers to take it on be aware that
there may be some resistance. Being an Olympiaatigithout discomfort and sacrifice.
Please know for them and for you that there areyrpay offs when you take it on and
the biggest ones may be the internal satisfactianget from just playing at a world class
level.



