The “I” in Team!

We have all heard the saying there is no “I” imte&think that really originated when it
was recognized that sometimes an individual’'s egoget in the way of the success of
the team. When one player’s goals or need to feetl @bout themselves seems to
become more important than winning, the team Ids@sakes some sense from that
perspective that focusing on “me” or “I” can berdeental to the team.

Recently Shelley MacDougall and | did a CMI prograith the New England Chapter
that focused on Extraordinary Leadership. We waliertg about Extraordinary Vision,
Communication, Standards and Teams. Near the etine gection on teams the room
was broken into small groups and asked “What thgegsn the way of your team being
Extraordinary?”

There was some great discussion and it resultadyieat list of obstacles that could be
addressed to dramatically improve the effectiveméssteam. It was interesting that a
few club managers said that the thing that getserway of my team being
Extraordinary is “Me”.

Albert Einstein once said “To solve any significanbblem we need to employ a
different level of thinking than we used to creteOf course this is difficult for many
people to imagine that they had any role in thatonae of a problem. These particular
managers got the concept. Instead of pointingitigeef and identifying the various
challenges they took ownership of many of the isghat might be keeping the team
from winning.

When we ask managers who get this awareness hgvgéten the way of the team’s
success they tell us some of the following things.

“I realize | haven’t done a great job at articulating the vision for the players on my
team!” This is an incredible awareness. We notice thet af leaders don’t do a great
job of this almost as if they expect that peopleusth just know where the team is going
and what is important. When a leader doesn’t deffattive job of painting the picture

of where the team is going they don’t take advantaighe powerful energy that comes
from a shared vision. Instead they spend a loheif time trying to reel in the people
who are going off in their own direction. Some ngers realize they don’t have a vision.
Others have one and realize they haven't commueddat Some mention that they have
communicated the vision but now realize that comigatimg it once is not enough. They
conclude it needs t be communicated constantly.

“I need to play a bigger role in drafting the team! Many managers identified the
quality of the team members as an issue that ge¢keiway. The realization that they
could play a stronger role in selecting and orianthe players was seen as idea that
could make a significant difference. In a case wtike manager inherited some
guestionable players they realized that they maylne do some serious coaching to get
those players game ready.



“I need to make sure that each player is clear abduheir role and the part they play
in the team’s success.Making sure there is no uncertainty about whatpllager is
supposed to do and defining what good behaviorddiéks is a simple way to help the
individual player win along with the team. The le&d job is to let the player know how
they are accountable for the team’s success.

“In addition to not telling them what good performance looks like, | haven't let
them know what Extraordinary performance looks like.” Sometimes in the leaders
role as coach they need to set the target aligleer than the player knows they can
achieve. As the leader helps the player discoverlaeels of achievement the team
changes.

“I have tolerated players that have their own agend and don’t have the team’s
interest in mind.” Some times we tolerate things because we arelaffavhat might
happen if we don’'t. Some times we tolerate thingsalnise we think we might have a
bigger problem if we don’t. Regardless of the reasby we tolerate things we pay a
price when we do and often the team pays a big @scwell.

“How can the players be confident to make decision$they don’'t know what our
valuesare?” On teams where all the members of the team haredlvalues then
individual players have license to make decisionsdlp the team win as long as they are
in alignment with the values of team. Many of tearhs we work with create these
values together instead of just having them harideeh.

“Sometimes | am not a great example of what | am &mng my people to be.”This

may be difficult for some leaders to see but magihe kind of behaviors or attitudes
you want to see from your people is critical. Everg is watching. If living to a high
standard is important to the leader it might beantgmt to those following. If living to a
high standard is not important to the leader tiehétle chance it will be important to the
team.

Just wearing the same jerseys doesn’t make a team.

The saying “There is no “I” in team” really caute®against the ego of one person on the
team thinking they are above the others. On therdtand if the leader takes
accountability for thoughts, actions and belietst timpact the team it can make a huge
difference. Just think what would happen if eveiaypr on the team could do the same!



