Communication in the toughest of times

Whether we are working with individuals, clubs bapters, it has become clear that the
lifeblood to the success of a career, a life oraug of people is communication. Because
we all as individuals know how to talk we may thofkourselves as good

communicators. The best communicators are thethaésre constantly looking at this
skill with the goal of improving it. They are alaware that although they may have some
pretty good skills in this area, there are timegmwthey don’t demonstrate it. Our
effectiveness as a communicator varies and thiplsiawareness can make us a better
communicator.

We also meet people who tell their people sometbitge and can’'t understand why the
message isn't getting through.

This article is aimed at the great communicator wiaats to take their communication
skills to another level. | will start with this thght: “It is easy to be a great communicator
when things are easy.” The question is how aressaenmunicators when things are not
going well?

| think we would all agree that powerful communioatis a key ingredient to our
success. Yet when times get tough communicati@nafiminishes or disappears. When
relationships are breaking down, when criticisnesg@entiful, when economics are
making things more difficult, when the team is tggsand it seems like more
communication is needed, we tend to communicage les

Think of the times when you are at your worst asm@municator. It is possible that you
are not aware of how you communicate in the wdrsitrees because you are so focused
on whatever is making it a bad time. If not beimgsent is an enemy to great
communication, then being in the middle of onehaise times may make being present
feel almost impossible.

How are you as a communicator when you are siedd tstressed, overwhelmed or
scared? If you are like most people you are nob €l@se to your regular communication
skill level when these conditions are present.

When we teach people to be Extraordinary commumisate tell them that the best in
the area of communication are not just focused batwhey say but rather how it lands.
What you intended people to receive is not nealyrgortant as what they did receive.
In other words, in the communications process yogcess depends not only on the way
you communicate, but also on how the receiver vesei

The next question is how is the receiver of the momication in the toughest of times?
How successful will you be in communicating wheeytlare sick, tired, stressed,
overwhelmed or scared? As you can see in toughstimeehave a recipe for
communication failure. When we are in tough timesjust want to get past them, yet the
resulting poor communication can make getting ffesh take longer.



Here are some ideas for successful communicatiothétoughest of times:
Have a communication plan for tough times

Instead of being a victim of tough times or jussking they didn't exist, acknowledge
them, anticipate them and decide to be differembore present during these times. What
would it be like if you chose to be a better comioator when times are more
challenging? You might acknowledge that although y@y not be at your best, you will
do your best. When we operate with an awarenessrathallenges and shortcomings,
others may be more open to acknowledging their own.

You can decide to increase the frequency of comaation. A while back when | lost

my job as a club manager | had a friend that erpthto me that he would be calling me
once a week until I told him I didn’t need him t@allas frequently. Instead of feeling
isolated during a challenging time his communigafian made me feel connected and
supported.

You can also make sure you are going into the asatien with a clear intention. What
is it you are trying to get out of the conversatidlhat outcomes are you looking for? If
you can communicate your intention to people tinery don’t have to speculate about
your intent. If you are there to keep the lines@ihmunication open, say so - if you are
there to help them get rid of their fears or redilegr stress, say so. We find that often
people go into a conversation with no consciousnnor an intent that is different than
the one the listener thinks they have.

Decide if it is more important to be right or to fnieccessful. We have encountered many
situations where one side of a conversation woakdifice success in order to gain the
satisfaction of winning the argument.

Ask more questions! The quickest way to gain glatnhderstanding and trust is to get
out of the habit of assuming you know what peogedior what they are thinking. The
skill of asking powerful questions and truly lisieg to what they say and what they
don’t say can help you get through the toughergimacker.

Strive to understand and be understood. Find oyswacommunicate best with others
and help them to understand how to best communia#tteyou. If there are things they
do that get in the way, let them know. If there thiags that you can do to make
communication better, find out what they are.

Be grateful. Be grateful for the opportunity to batie conversations and for the chance
to build a skill.

Being an extraordinary communicator in the touglésimes can set you apart as a
leader and reward you with a significant abilitygive people the energy they need to
achieve the most significant goals.






